Our Diversity and Mercer
Inclusion Snapshot 2025  &lole

We continue to be committed to cultivating and preserving a culture of diversity, equity and inclusion (DEI).
Our people are our most valuable asset. We bring our life experiences, knowledge, creativity, and talents
together at Mercer & Hole making it a unique place to work where all can safely thrive.

Our DEl strategy has gone from strength to strength over the past two years. At the start of each calendar year our DEI Working Party

sets out that years’ clear intention for inclusivity. In 2024 we focused on three aspects - Women in Business, Social Mobility and Black
History Month culminating in a trip to Hamilton! 2025 is looking at our DEI Statistics, and we hope to partner with an external body to
support us in setting out our next five year strategy from 2026.

The statistics collected here on Social Mobility captured that 37% of the firm were part of the first generation of their family to attend
university, and 80% of us attended a state school. We demonstrate our support of Social Mobility in our recruitment and internally we
are a meritocracy where 46% of our partners, for example, were promoted internally.

)
Overall response to the survey
We are delighted to have an 80% response rate to the ICAEW Survey this
—~ year and are always curious to know what focus we can direct our strategic
DEl efforts towards next year. Although the Probate Licence is registered
under Mercer & Hole Trustees Limited, we extended the survey to all
employees of Mercer & Hole and applied the same principles to maximise
our understanding of the diverse make-up of the firm.

1. Who we are ICAEW Chartered Accountant (49%)

Our shared values of TRUST across the firm (Together, _
Resilience, Understanding, Supportive and Thrive)

strengthens our cultural connections between us all, 5
regardless of our different roles and backgrounds. Other Chartered Accountant (15%)

Having a strong firm identity has enabled us to -
understand and support one other to work successfully

in an agile way so as to continue to make that o
meaningful difference to our clients. The average tenure Cilisramee iR AR

of employees with us, is six and a half years and we .

are committed to train and develop our employees
holistically through our People Passport quadrants - in

their technical capabilities, developmentally, with —— Legally Qualified (2%)
their softer business skills and by also encouraging all
employees to contribute to the wider culture of the firm. I

— Other Profession (13%)

Prefer not to say (4%)

Other (4%)

. — @ Partner

Direct support staff (15%) o Manager
o @ Qualified
. - - @ Training
Other

2. Age

Around 70% of the firm are below the age of 44. We are mindful of the
dominance of our millennials and Gen Z with our polices, needing to
support their needs and expectations of working life. For example we are
trialling summer working hours throughout July and August.

This pipeline of emerging talent is populated with the continued success
of our school leaver apprenticeship scheme with 40% progressing further
onto our graduate apprenticeship scheme within the business. The firm
and culture benefiting from maintaining that skill set. To be as transparent
as possible in our recruitment schemes, hoping to attract from a wide
pool of candidates, we have expanded our communications of what can
be expected in our recruitment process on our website. The purpose

of this is to aim to be as an inclusive employer as possible and reduce
potential barriers to those wishing to work for us.

@ 1624 (21%) @ 5564 (11%) We listened and responded to our employees’ views on working at
25-34 (31%) @ 65+ (1%) Mercer & Hole in 2024, with our first Employee Opinion Survey. 93%
N . of employees overwhelmingly said they would recommend us as an
® 35-44(18%) @ Prefernotto say (1%) employer to others, 94% feel our culture treats people with dignity and
@ 45-54(17%) respect supporting diversity. We were delighted with this feedback.

3. Sex/Gender What is your registered

As part of our DEI Working Party focus in 2024, on sex at birth?
Women in Business Baroness Shami Chakrabarti o
hosted a live webinar looking at ways to support this Female (43%)
initiative. We were proud to stand out to her as a firm @ Male (55%)

which has virtually equal gender pay and an almost Prefer not to say (2%)
even split between men and women even at partner

level with 46% being women.

4. Disability 5. Ethnic Group

Our disability statistic has remained similar to 2023 which We have had a slight increase in our mixed/ multiple ethnic

is potential witness to us supporting those who have group category and approximately a fifth of the firm are from an
challenges in their day to day capabilities. We have a good ethic minority background. This is similar to our 2023 survey and
track record of adapting to employees needs where their typical of the UK population (ONS).

health and abiliti ised. . : . .
ealth and abilities are compromise Our partnership has become more diverse with 7% being from

We now have an established Mental Health Allyship that an ethnic minority background.
looks to bring employees together over pertinent matters
that affect us and our families such as the menopause,
neurodiversity, Cancer and Alzheimer’s offering greater
wellbeing support and connection across the firm enabling
us all to thrive and feel understood at Mercer & Hole.

@ Asian/Asian British (10%)

Black/African/
Caribbean/British (2%)

@ Mixed/multiple
ethnic groups (4%)

@ White (82%)
@ Prefer not to say (2%)

Do you consider yourself to
have a disability according
to the definition in the
Equality Act?

Yes (5%)
@ No(91%)
@ Prefer not to say (3%)

6. Faith 7. Caring responsibilities & maternity

Our employees hold a range of faiths with the two Our Agile Working Policy contributes to our good turnover
most represented being Christian and Hinduism. and retention rates, which are approximately 9% more
In this 2025 survey 13% more individuals express favourable compared to our competitors. 4% more of the firm
‘no religion’ than in previous years. have caring responsibilities in 2025 compared to the 2023
survey, and our Flexi-Time Policy enables employees to flex
their hours around core hours of 10.00 - 16.30 supporting
work life balance further. 13% of the firm have taken maternity
Christian (32%) leave in the last five years and we have enhanced further our
Hindu (4%) Maternity and Paternity leave policies.

Muslim (2%)
@ Sikh (1%)
@ No religion (55%)
@ Prefer not to say (5%) Yes (23%)
@ No (73%)
Prefer not to say (4%)

8. Neurodiversity

[t has been interesting to learn in this year’s survey
that approximately 14% of our employees consider
themselves to be neurodivergent. Through a series @ Yes (14%)
of lunch and learns, organised by our Mental Health o
Allyship, we seek to raise awareness of neurodiversity No (78%)
at Mercer & Hole so as to support all in their preferred @ Prefer not to say (8%)
way of learning and enable them to thrive at the firm.

Do you consider yourself
to be neurodivergent?



